REQUEST FOR CITY COUNCIL CONSIDERATION

Meeting Date: March 2, 2026

Agenda Item: 7E Prepared by:
L. Suzanne Pritchard, PLA, AICP, CFM

Agenda Section: Date: February 25, 2026
New Business: Ordinance. First Reading

Subject: Division: Planning and Development
Amendment to the Gator Hole Planned
Development District (PDD) revising the TGI
Friday’s site to a new Chick-fil-A site [Z-25-22]

Background:
The Gator Hole Planned Development District was originally approved to allow a mix of

commercial uses within the plaza located along Highway 17 North and Ashley Loop. In 2001,
City Council approved an amendment to the PDD [MJPUD-01-09] creating a specific outparcel
for a TGI Friday’s restaurant. The subject outparcel has since operated under that approved
restaurant entitlement.

Proposed Changes:

The applicant now proposes redevelopment of the site of the previously approved TGI Friday’s
outparcel to allow development of a Chick-fil-A restaurant in its place. The proposal includes a
new 4,847-square-foot building footprint, multi-lane drive-through configuration, revised parking
layout, updated landscape plan, monument sign, wall signage, and architectural elevations
consistent with the Chick-fil-A prototype.

Staff Review:

The amendment has been reviewed by the Department of Public Safety and the Department of
Planning and Development; no concerns have been expressed. Public Works reviewed the Traffic
Impact Analysis (TTIA) and acknowledges that the study concludes the site will operate within
acceptable levels of service under projected conditions.

Public Works has expressed ongoing concern regarding internal circulation and site access,
particularly left-turn movements from the site and the potential for queueing to affect adjacent
driveways within the shopping center during peak seasonal traffic. While these concerns reflect
existing congestion patterns in the area, the TIA does identify a measurable operational deficiency
attributable to the proposed redevelopment.

“Since the proposed development is expected to have a significant adverse impact on
operations at this intersection, the northbound intersection was considered for mitigation.
To mitigate the impacts, a dedicated northbound left-turn lane along Gator Hole Plaza
Access 1 with 200 feet of storage was considered to mitigate the impacts. This would
bring the northbound approach down to LOS E [Level of Service E] on the PM [evening]
peak hour but not completely alleviate the MD [midday] queuing delay.”!

'Kimley-Horn and Associates, Inc., North Myrtle Beach Chick-fil-A Traffic Impact Analysis,
Section 6.2, “Ashley Loop at Gator Hole Plaza Access 1/Sherri Drive,” p. 22 (Oct. 2025), prepared
for Interplan, LLC.




In other words, the traveling public can expect left-turn delays from the site toward the Hwy 17
N intersection at peak hour times, hence the need for the dedicated northbound left-turn lane with
200 feet of storage.

Planning Commission Action:
The Planning Commission held a public hearing on February 17, 2026, and voted unanimously to
recommend approval of the proposal. There was no public comment.

Commission discussion focused primarily on traffic circulation and site access along Ashley Loop
and US 17. The applicant’s traffic engineer explained that traffic counts were conducted at
surrounding intersections during AM, midday, and PM peak periods and that the analysis
compared existing and proposed conditions. He stated that while the area is currently congested
and left-turn movements from the site toward US 17 are challenging due to the short distance to
the signalized intersection, the relocation would not create a new traffic issue beyond existing
conditions.

The engineer further noted that a dedicated left-turn lane is proposed at the site driveway to
separate left-turning vehicles from through and right-turn traffic, allowing those movements to
operate independently. He also indicated that the proposed site provides approximately 800 linear
feet of drive-thru stacking, compared to approximately 330 linear feet at the existing Chick-fil-A
location.

Recommended Actions:
Approve or deny the proposed ordinance on first reading

Reviewed by Department Head | Reviewed by City Manager Reviewed by City Attorney

Council Action:
Motion By 2" By To




ORDINANCE

AN ORDINANCE OF THE CITY OF NORTH MYRTLE BEACH
PROVIDING THAT THE CODE OF ORDINANCES,
CITY OF NORTH MYRTLE BEACH, SOUTH CAROLINA,
BE AMENDED BY REVISING THE TGI FRIDAY’S SITE TO A
NEW CHICK-FIL-A SITE AT THE GATOR HOLE PLANNED
DEVELOPMENT DISTRICT (PDD)

Section 1:
That the Gator Hole PDD be amended to revise the TGI Friday’s site to a new Chick-fil-A
site as depicted in Exhibit A, attached and included in this ordinance.

If a conflict arises between the amendments listed in the ordinance and those listed in the
PDD booklet, the PDD booklet shall take precedence. The proposed changes are reflected
in the PDD booklet.

Section 2:
That the North Myrtle Beach Planning Commission has provided the required public notice
of this request and has held the necessary public hearings in accordance with applicable
State Statutes and City Ordinances.

DONE, RATIFIED AND PASSED, THIS DAY OF , 2026.
ATTEST: Mayor J.O. Baldwin, III
City Clerk

APPROVED AS TO FORM:

FIRST READING: 3.2.2026
City Attorney SECOND READING:

REVIEWED:

ORDINANCE:

City Manager
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LANDSCAPE REQUIREMENTS

A. PARKING LOT LANDSCAPE REQUIREMENTS
REQUIRED 1. 15% of the total parking area for landscaping within the parking area
47,730 SF x 15% = 7,160 SF landscape area
2. (1) Tree at least 3" caliper inches and (4) shrubs per 10 parking spaces
111 parking spaces / 10 = 11 trees
111 parking spaces / 10 x 4 = 44 shrubs
PROVIDED 1. Total interior landscape area provided = 7,656 SF landscape area
2. (4)existing trees, (11) Live Oaks = 15 trees
B. PERIMETER LANDSCAPED AREAS
REQUIRED 1. (1) Tree per 25 LF of perimeter and (1) Shrub per 10 LF of perimeter
1,434 LF [ 25 = 57 trees
1,434 LF /10 = 143 shrubs
PROVIDED 1. (19) existing trees, (5) Sabal Palm, (9) Dahoon Holly, (3) Crepe Myrtle, (6) Sweetbay Magnolia = 57 trees
(5) Wildfire Blackgum, (10) Red Maple
(15) Summersweet, (47) Inkberry, (48) Saw Palmetto, (17) Elderberry, (64) Muhly Grass = 191 shrubs
PLANT SCHEDULE
Trees
@ 10 Acer rubrum 'October Glory' October Glory Red Maple Min. 3" Cal.; 12' Hgt. |FL #1; B & B; single straight leader
@ 10 |llex cassine Dahoon Holly 10" Hgt. FL #1, Tree-form
® 3 Lagerstroemia indica 'Natchez' Natchez Crepe Myrtle 10" Hgt. x 56" Spr.  [FL #1, Multi-trunked
@ 6 Magnolia virginiana Sweetbay Magnolia 3" Cal.; 12' Hgt. FL #1, Multi-stem
@ 6 Nyssa sylvatica 'Wildfire' Wildfire Tupelo 3" Cal.; 12' Hgt. FL#1, B & B, single straight leader
@ 12 Quercus virginiana Live Oak 3" Cal.; 12'Hgt. FL#1,B&B
‘* 5 Sabal palmetto Cabbage Palm 8-14'CT CT as shown
Shrubs
@ 15 Clethra alnifolia "Hummingbird' Hummingbird Summersweet 24" Hgt.
@ 47 llex glabra Inkberry 30" Hat.
O 42 llex vomitoria ‘Stokes Dwarf’ Stoke's Dwarf Yaupon Holly 24" Hgt.
O 64 Muhlenbergia capillaris Pink Muhly Grass 3 Gal.
& 17 |Sambucus canadensis Elderberry Min. 30" Hgt.
& 48 Serenoa repens 'Cinerea’ Silver Saw Palmetto 24" Hgt.
Groundcovers
O 30 Liriope muscari 'Big Bluge' Big Blue Liriope 1 Gal Plant 18" O.C.
O 71 Trachelospermum asiaticum Asiatic Jasmine 1 Gal. Plant 24" O.C.
Other

ATLANTIC LANDSCAPE NOTES
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25.
26.

Landscape Contractor to read and understand the Landscape Specifications prior to finalizing bids. The Landscape
Specifications shall be adhered to throughout the construction process.

Contractor is responsible for locating and protecting all underground utilities prior to digging.

Contractor is responsible for protecting existing trees from damage during construction.

All tree protection devices to be installed prior to the start of land disturbance, and maintained until final landscaping.

All tree protection areas to be protected from sedimentation.

All tree protection fencing to be inspected daily, and repaired or replaced as needed.

No parking, storage or other construction activities are to occur within tree protection areas.

All planting areas shall be cleaned of construction debris (ie. concrete, rock, rubble, building materials, etc) prior to adding
and spreading of the topsoil.

General Contractor is responsible for adding a min of 4” clean friable topsoil in all planting beds and all grassed areas.
Graded areas to be held down the appropriate elevation to account for topsoil depth. See Landscape Specifications for
required topsoil characteristics.

Remove debris, gravel, rock, and media not suitable for planting from all parking lot islands. Fracture/loosen subgrade to a
min. 24" depth and ensure proper drainage is achieved; complete water perk test. Add planting mix to achieve desired soil
elevation; refer to landscape specifications and landscape island detail.

Prior to beginning work, the Landscape Contractor shall inspect the subgrade, general site conditions, verify elevations,
utility locations, irrigation, approve topsoil provided by the General Contractor and observe the site conditions under which
the work is to be done. Notify the General Contractor of any unsatisfactory conditions, work shall not proceed until such
conditions have been corrected and are acceptable to the Landscape Contractor.

Any deviations from the approved set of plans are to be approved by the Landscape Architect.

Landscaping shall be installed in conformance with ANSI Z60.1 the “American Standard for Nursery Stock” and the
accepted standards of the American Association of Nurserymen.

Existing grass in proposed planting areas shall be killed and removed. Hand rake to remove all rocks and debris larger
than 1 inch in diameter, prior to adding topsoil and planting shrubs.

Soil to be tested to determine fertilizer and lime requirements prior to laying sod.

Annual and perennial beds: add min. 4 inch layer of organic material and till to a min. depth of 12 inches. Mulch annual and
perennial beds with 2-3 inch depth of mini nuggets.

All shrubs beds (existing and new) to be mulched with a min. 3 inch layer of mulch (mulch type to be: double shredded
hardwood mulch).

Planting holes to be dug a minimum of twice the width of the root ball, for both shrub and tree. Set plant material 2-3"
above finish grade. Backfill planting pit with topsoil and native excavated soil.

Sod to be delivered fresh (Cut less than 24 hours prior to arriving on site), laid immediately, rolled, and watered thoroughly
immediately after planting. Edge of sod at planting beds are to be "V" trenched, or metal edging shall be installed if rock
mulch is used; see Landscape Details.

Any existing grass disturbed during construction to be fully removed, regraded and replaced. All tire marks and indentions
to be repaired.

Water thoroughly twice in first 24 hours and apply mulch immediately.

The Landscape Contractor shall guarantee all plants installed for one full year from date of acceptance by the owner. All
plants shall be alive and at a vigorous rate of growth at the end of the guarantee period. The Landscape Contractor shall
not be responsible for acts of God or vandalism. See Landscape Specifications for Warranty requirements/expectations.
Any plant that is determined dead, in an unhealthy, unsightly condition, lost its shape due to dead branches, or other
symptoms of poor, non-vigorous growth, shall be replaced by the Landscape Contractor. See Landscape Specifications for
warranty requirements/expectations.

Site to be 100% irrigated in all planting beds and grass area by an automatic underground Irrigation System. Irrigation
as-built shall be provided to the owners rep within 24 hours of irrigation install completion.

Stake all evergreen and deciduous trees as shown in the planting detail and as per the Landscape Specifications.
Remove stakes and guying from all trees after one year from planting.
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" SPECIFICATIONS

Sign cabinet is sign comp #2005 extruded cabinet with a sign
comp # 2085/2095 bleed flex face frame cabinet is internally
illuminated white led 6500k lights, spaced evenly. paint interior
of cabinets matte white. Closed sunday panel (if shown) is .125"

alum. routed face backed acrylic or white vinyl letters applied to surface.

Reader board cabinet (if shown) .125" alum. face panel with

routed opening for reader board and copy reading “closed sunday”
apercu sentence case bold. Hinged vandal cover frame with 187"
thick clear polycarbonate face with inset .125" #7328 white.

reader face with zip track to accommodate wagner zip letter set that
includes franklin gothic extra condensed uppercase letter set of 334
characters with punctuation marks.

Masonry work and concrete pad for masonry work is furnished
by the general contractor sign foundation is furnished by
Clayton Signs, Inc.
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SPECIFICATIONS
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Staff Report to Planning Commission - Tuesday, February 17, 2026

6D. MAJOR PLANNED DEVELOPMENT DISTRICT AMENDMENT Z-25-22: City staff
received an application for a major amendment to the Gator Hole Planned Development District
(PDD) to redevelop an existing restaurant site with a Chick-fil-A drive-thru restaurant.

Background

The Gator Hole Planned Development District was originally approved to allow a mix of commercial
uses within the plaza located along Highway 17 North and Ashley Loop. In 2001, City Council
approved an amendment to the PDD [MJPUD-01-09] to create a specific outparcel for a TGI Friday’s
restaurant, including an approved site plan, building elevations, and associated signage.

The subject outparcel has since operated under that approved restaurant entitlement. The applicant
now proposes redeveloping a new restaurant. The proposal includes demolition of the existing
structure and construction of a new 4,847 square foot restaurant building with associated drive-
through facilities, updated site layout, building elevations, landscaping, and signage as shown in the
attached proposal.

Proposed Changes

The proposed amendment revises the previously approved TGI Friday’s outparcel within the Gator
Hole PDD to allow development of a Chick-fil-A restaurant in its place. The amendment updates
the site plan to reflect a new building footprint, multi-lane drive-through configuration, parking
layout, landscape plan, monument sign, wall signage, and architectural elevations specific to the

Chick-Afil-A prototype.

Staff Review

Planning & Development, Planning Division
The planning division has no issue with the proposed amendment.

Planning & Development, Zoning Division
The Zoning Administrator has no issue with the proposed amendment.

Public Works

Public Works has reviewed the proposed amendment and has no objection to the revised building
location or architectural elevations. However, staff has ongoing concerns regarding the potential
traffic and circulation impacts associated with the relocation of the Chick-fil-A within the existing
shopping center. While the applicant’s traffic engineer concludes that the revised layout will
function adequately, Public Works remains concerned that the intensity and queueing associated
with this use may adversely affect internal circulation and access to adjacent tenants within the
shopping center.

Public Safety

The Fire Marshal has no issue with the proposed amendment.

According to § 234, Amendments, of the Zoning Ordinance, the advertisement requirement for
Zoning Ordinance amendments is 15 days, and that advertisement notice has been met. The
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Staff Report to Planning Commission - Tuesday, February 17, 2026

amendment is presented to the Planning Commission for a recommendation that will be forwarded
to City Council at their next meeting scheduled for February 17, 2026.

Planning Commission Action
The Planning Commission may approve, approve with modifications and/or conditions, or deny
the proposal as submitted.

Alternative Motions

1) I move that the Planning Commission recommend approval of the major planned
development district amendment to the Gator Hole PDD [Z-25-22] as submitted.
OR

2) [ move that the Planning Commission recommend denial of the major planned
development district amendment to the Gator Hole PDD [Z-25-22] as submitted.
OR

3) I move (an alternate motion).
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Notice Published: | January 15, 2026
Planning Commission: | February 3, 2026
First Reading: | February 16, 2026
Second Reading: | March 2, 2026

PDD Zoning Finance Account

Code: 3.22

FEE PAID: | $500.00 on
FILE NUMBER: | Z-25-22

Complete Submittal Date: SOuTH CAROLINE

City of North Myrtle Beach, SC

GENERAL INFORMATION
Property PIN(S): 35015040009

Date of Request: December 19, 2025

Property Owner(s): THF Gator Hole DEVCO DE LLC
Address or Location: 500 N HWY 17 North Myrtle Beach, FL Project Contact: Sheyanna Day

Contact Phone Number: Contact the Planning Division for Info Contact Email Address: Contact the Planning Division for Info

PDD Name: Gator Hole Total Area of Property: 2.32 Acres

Proposed Amendment: Commercial site plan changes to demo existing sit-down restaruant and build new Chick-fil-A drive-thru restaurant with
associated parking, landscaping, and setback changes.

Type of Zoning Map Amendment: Major PDD Amendment

RECORDED COVENANT INFORMATION
I hereby certify that the tract(s) or parcel(s) of land to which this approval request pertains is not restricted by any recorded covenant that is contrary to, conflicts with,
or prohibits the activity for which approval is sought, as provided in South Carolina Code of Laws (§ 6-29-1145).
Applicant's E-signature: Sheyanna Day,
This form complies with a state law that took effect on July 1, 2007 (S.C. Code § 6-29-1145) that requires all planning agencies to inquire in an application for a permit if the parcel of land is

restricted by a recorded covenant that is contrary to, conflicts with, or prohibits the permitted activity. If such a covenant exists, the agency shall not issue the permit until written
confirmation of its release is received. The release must be through the action of an appropriate legal authority.

1018 2nd Avenue South - North Myrtle Beach, SC 29582 - Telephone: (843) 280-5566 - Facsimile: (843) 280-5581



THF GATOR HOLE DEVCO DE, L.L.C.

211 N. Stadium Boulevard, Suite 201, Columbia, Missouri 65203 573.449.8323

November 7, 2025

Reference: Letter of Authorization
Chick-fil-A #6089-North Myrtle Beach
500 Highway 17 North, North Myrtle Beach, SC 29582 (the “Property”)

To Whom It May Concern:

Ownership of the Property is currently vested in THF GATOR HOLE DEVCO DE, L.L.C. (“Owner”). Please accept this
letter as authorization for Chick-fil-A, Inc. (“CFA”), to act as agent in correspondence and representation of all
approval and permitting matters required for Chick-fil-A #6089-North Myrtle Beach at the Property. Once the plans
for the proposed remodel have been approved and constructed, this authorization will be considered null and void.
Owner’s signature below shall not amend the terms of the lease between Owner and CFA, and the terms of such
lease shall continue to govern the respective rights and obligations of Owner and CFA, including without limitation,
Owners right to approve plans for CFA’s alterations at the Property.

If you have any questions, please contact Suni Walbrecht at 573.449.8323 or swalbrecht@thekroenkegroup.com.

Sincerely,

THF GATOR HOLE DEVCO DE, L.L.C.,
a Delaware limited liability company

By: THF GATOR HOLE DEVELOPMENT, L.L.C.,
its Manager

By:R. Olto Maly
Its: Manager

Subscribed and sworn to before me this l? day ofMQfZOZS.

/ 7 Seal
NICHOLE MARIE AULT
My Commission Expires: (¢ / 15 9933 Notary Public - Notary Seal
Boone County - State of Missouri
Commission Number 16936326
My Commission Expires Oct 12, 2028




November 5, 2025

Reference: Letter of Authorization
Chick-fil-A #6089-North Myrtle Beach
500 Highway 17 North, North Myrtle Beach, SC 29582

«cATLANTA, GA 30349

To Whom It May Concern:

=
Please accept this letter as authorization for Interplan LLC, to act as agent in f
correspondence and representation of all approval and permitting matters required for .
Chick-fil-A at the location referenced above. z
If you have any questions, please contact me at 847-227-7670. 'f
Sincerely, P
¥
Whitni Kalman
Director, Strategic Reinvestment
Chick-fil-A

- ALY
Seal SQSAN ‘/O\\‘l

My Commission Expires:
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